We believe that relationships change lives, that the right connection to the right person can be
transformational, and investing in the next generation is vital to their success.
We hope you believe that, too.

Why mentoring?
Despite our relative affluence, American children are in crisis. They report near record levels of
anxiety, depression, behavior problems, and thoughts of suicide. "Why is that?" you ask. As
communities, we are more disconnected than ever before but we crave relationships. Our children are
biologically hardwired to connect, to form meaningful relationships with others for moral and spiritual
meaning.
One in Three kids have never had a mentor.
Young Adults who were at-risk for falling off track but had a mentor are...
55% more likely to enroll in college.
78% more likely to volunteer regularly.
90% are interested in becoming a mentor.
130% more likely to hold leadership positions.

What are we doing about it?
The Chattanooga Mentoring Collective is fighting to change that. In 2016, more than 40 organizations
came together around a single vision: to ensure every child has a mentor.
This means we are expanding access to high-quality programs and removing barriers to recruiting,
training, and retaining mentors. We are doing this by empowering students and volunteers to connect
using cutting edge technology developed by our consulting partners, Fidelis, that:
allows partners to manage hundreds of relationships efficiently and effectively.
creates real-time virtual community for mentors.
provides on-the-spot, quick learning apps that are responsive to mentor needs.
Since the launch of this initiative last year, more than 1,000 people have responded to the call for
mentors and hundreds of kids have been cleared off mentor waiting lists, but for us this is just the
beginning.

How can you help?
Changing the odds for ALL kids will take ALL of us. We hope you'll consider joining the fight or our
community's children. Now is the time for us to move those 1,000 people from interest to action. This
means we need to invest in our capacity to ensure mentors and mentees have incredible experiences.
We need $120,000 in immediate support to sustain and grow this work.
Can we count on your support?

Who are our partners?
This movement is supported and sustained by commitments from more than 40 partners; however, a
select few have signed on to do more in support of this work. The organizations below have signed
Memorandums of Understanding and committed to high levels of program quality, background checks,
and working toward common outcomes that support student readiness for school and life.
Bethlehem Community Center
Big Brothers Big Sisters of Greater Chattanooga
Boys & Girls Club of Chattanooga
Brainerd High School
Chattanooga Girls Leadership Academy
Cherokee Area Council of Boy Scouts
City of Chattanooga

Get Veterans Involved
Girls Inc.
Independent Youth Services: Boys to Men
La Paz
OnPoint: Direction for Life
The Urban League of Greater Chattanooga
YCAP: A Program of YMCA

What does success look like?
Revolutionizing mentoring in our community will take time; we know this work will not happen
overnight. We have clear goals around how we'll measure the success of this initiative:
By the end of next year, every student at Brainerd High School and The Chattanooga Girls
Leadership Academy will be matched with a mentor.
Partners will have increased their knowledge, skills, and utilization of The National Mentoring
Partnership's Elements of Effective Mentoring Practices.
We will spend the next year bench-marking the number of mentors recruited, the number of
active mentoring relationships, and the quality of those relationships.

We hope you'll #JoinTheFight for Chattanooga's children.
For more information and to learn more about the technology driving this movement, visit
MentorChatt.org

